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2024 Board of Directors
Vision

Mission

Defeat hunger and homelessness. Restore hope!

To relieve hunger, overcome homelessness, address 
addiction, and provide outreach and advocacy in Lincoln.

values
Integrity

Dignity

Empowerment

Compassion

Inclusion

Diversity

EXECUTIVE COMMITTEE

Greg Frayser, President
Chief Operating O�cer, WRK LLC

Tim McEwen, CFP, President-Elect
Senior Vice President, RBC Wealth Management

Kiley Wiechman, CPA, Treasurer
Accountant, HBE Becker Meyer Love LLP

Natasha Plooster, Immediate Past President
Chief Operating O�cer, Bridgepoint Investment Banking

DIRECTORS

James Michael Bowers, LICSW
Executive Director, NAMI Nebraska; Member of Lincoln City Council

Brad Crain, CPA
Senior Vice President - CFO, Union Bank & Trust

Karen Flaxman
Retired Human Resources Director

Juan Carlos Huertas
Minister of Proclamation and Practice of Justice
First Plymouth Congregational Church 

Amanda Ostergard
Senior Tax Accountant, Nelnet Inc.

Ann Parr
Executive Vice President, Secretary & Legal Counsel, Farmers Mutual of Nebraska

Alison Ritter
Alliance Partner, Channel Manager, Applied Systems, Inc.

Andrew Wolf
Financial Advisor, Edward Jones



As we re�ect on the past year, we are humbled and inspired by what we’ve 
achieved together.

Your unwavering support allowed us to be here to meet the growing needs 
of individuals and families in Lincoln facing homelessness, hunger, 
addiction, and poverty.

Last year, we provided nearly 250,000 meals through on-site meals and food 
distributed through the Fresh Choice Pantry – a 59% increase over the past 
�ve years. We served an average of 246 onsite meals each day, with sta� 
assisting over 3,000 individuals through more than 55,000 outreach and 
homeless prevention services.

None of this would be possible without you—our volunteers, donors, 
community partners, and advocates.

Together, we’re building more than hope. We’re building dignity, stability, 
and opportunity.

Thank you for standing with us. We look forward to continuing this 
life-changing work with you in the year ahead.

With bold hope,

Alynn Sampson, MSW, Executive Director

Tim McEwen,  Board President

Hope lives here
because of you.



Hunger Relief
At Matt Talbot, everyone is welcome to walk through our open doors and get a prepared, hot, and 
nutritious meal two times a day. Guests can also access our on-site Fresh Choice Pantry and choose food 
items that best meet their needs, including refrigerated items such as meats, dairy, eggs, and produce. 
People may come to Matt Talbot for food, but they often �nd community, a sense of belonging, and a space 
to rebuild their lives along the way.

Volunteers are the backbone of our Hunger Relief program and have been helping us feed the hungry in 
Lincoln for 32 years and counting. 



"The sta� are incredibly kind and the meals are great. 
It's a double-edged sword. I hated to see you because 
my circumstances hadn’t changed, but loved seeing 
you because I knew I could count on you guys. I 

seriously would’ve gone hungry without this place.” 

-Matt Talbot Guest

Kitchen Team



Matt Talbot’s housing program uses 
evidence-based best practices for securing 

safe and stable housing for those experiencing 
homelessness. Last year we housed over 100 

people and prevented many others from 
entering homelessness through our homeless 

diversion program.



“You guys supported me 
while I did the work. The 

transition house provided a 
safe, productive, and loving 

environment for me to become 
the person I am now. And I am 
proud of the person I am now! 

The two years I spent at the 
house changed my life.”

Shelley
transitional house

resident 



Substance use
Our team of licensed alcohol and drug 
counselors provide case management, 
counseling, free substance use evaluations, 
education, referrals, and oversight of four o�-site 
transitional living houses.

substance use tea
m

“What I have in my pocket now is not 
drugs. It's hope and it's pride.” 

Robert
transitional house resident 



Outreach & 
Housing Teams

“Being able to shower and wash my 
clothes and blankets means the 

world to me.”

Matt Talbot Guest

Outreach
Our team promotes dignity by providing 

street outreach, case management, 
assistance with vital identi�cation 

documents, and essential services such as 
showers, laundry, mail, and phone access.



A TYPICAL DAY IN

Our journey with guests often begins 
in the dining room where individuals 
come for a meal or a safe place to stay 

during the day. Despite their 
circumstances, guests �nd a 

community here.

We o�er immediate assistance with 
basic needs but are here for the long 
haul, meeting people where they are, 
o�ering second chances, and holding 

on to hope for as long as it takes.

Sta� and volunteers 
set out breakfast items, 

start the co�ee, get 
shower supplies out, 
and prepare for the 

day.

Judy schedules a time to 
take a shower and do a load 

of laundry. Settling in at a 
table by the windows to 

have a cup of co�ee while 
she waits, she notices a 

volunteer group working in 
Hope Garden.

While here for dinner, a 
mom works with a 

representative from the 
Food Bank to sign up for 

SNAP bene�ts. Many 
partnering agencies 

come to Matt Talbot to 
o�er services.

A community 
member drops o� 

donations of 
blankets and fresh 
produce from their 

garden.



THE Matt TALBOT DINING ROOM

A couple who slept in 
their car sit down at 

their usual table after 
plugging their phones 

in at the charging 
station. They will be 

here most of the day.

The outreach counter in the 
dining room opens with 2 or 
3 sta� members available to 
answer questions, distribute 
mail, and provide requested

items such as hygiene 
products, blankets, and 

socks.

Jacob, who sleeps in a tent 
most nights, checks in for his 

shower appointment. The 
volunteer gives him the 

supplies he requests - a towel, 
washcloth, razor, soap, 

shampoo & conditioner, 
toothbrush, and toothpaste.

A newly housed client visits 
the “household pantry” above 

our garage with her case 
manager to choose new 

towels, dishes, comforters, 
etc. needed for her 

apartment.

A case manager sees Tom 
going into the Fresh Choice 

Pantry, where he will be 
able to select fresh, 

refrigerated, and 
shelf-stable items for his 

household.

Guests start to form a lunch 
line which is served 

cafeteria-style by volunteers 
from 11:30am–12:30pm. 

Guests “dine in” or take their 
meal “to go”.

Volunteers arrive to prepare 
lunch. Their laughter and 

conversation can be heard 
throughout the kitchen.

Fred completed a substance 
use evaluation last week and 

is on a waiting list to start 
treatment. He checks in with 
his counselor, who will drive 

him to treatment when a 
spot opens up.



2024 by the numbers
outreach services provided

hunger relief volunteers per month

plants in the Hope Garden

Individuals experiencing homelessness in Lincoln

Individuals experiencing unsheltered homelessness in Lincoln

People in safe housing through Matt Talbot programs

on-site nutritious meals

881 VISITS TO THE FRESH CHOICE PANTRY



Meals through on-site meals and food pantries

Food costs for one meal served at Matt Talbot

Loads of laundry and shower services

Pieces of mail, messages, and telephone calls

Instances of case management

Days open for prepared meals

Average on site meals every day

Free substance use evaluations

People served

$

19,623

5,681
3,534



Stewardship

Complete audited financial statement available
at mtko.org/about/financialinformation

47% Donations
25.6% Special Events 
19.2% Grant Revenue 
7.5% Investment Income 
0.7% Miscellaneous Income

REvenues &
Other support

Total
$3,354,419

Program expenses
    27.8% Hunger relief
    48.2% Outreach

Support Services
    9.5% Management & general
    14.5% Fundraising

Expenses

Total
$3,509,871



THANK YOU!
Since our founding in 1992, thousands of volunteers and donors 
have joined together to provide nutrition, homeless prevention 
services, and hope to individuals and families struggling with 
hunger, homelessness, and poverty. 

Because of your generosity, the guests of Matt Talbot are �nding 
renewed hope, restored dignity, and access to the resources they 
need to move forward. Together we are making an impact, and 
we will keep working until every person in our community has 
access to nutritious food and a safe place to sleep at night. 

Thank you for your partnership and for believing in this 
compassionate work. Our collective e�orts are making our 
community stronger. 

With grateful hearts and bold hope, 
The Matt Talbot Team
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